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Case Study:
Navigating our NPO
through the corona crisis
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Vv -
pre-corona realities

Financial development over Ten years

12 000,00

R 8,5 mill budget

10 000,00

8 000,00

o Team of 50 FTES
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1. Income 2. Expenditure

m2009 ®m2010 ®2011 ®=2012 m2013 m2014 w2015 m2016 ®m2017 ®m2018 m2019

Distribution of Income by Source Expenditure by Function
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Priority 1. our team

Job and income security
Health- and safety
Trust through communication

Pre-conditions
No physical contact

Learners without data/devices
No prior pandemic knowhow

corona strategy

Priority 2: our beneficiaries

Emotional wellbeing
Academic needs
Physical needs (incl families)

Strategy

Need for programme activity
and outreach to learners
Need for cashflow
Need for planning-security
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programmes during lockdown:

gquaranTV
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lessons learned:

gquaranTV

Planned before the lockdown

Went live with the lockdown
Shared risk and workload with partner organisations

Communicated with funders to show activity
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programmes during lockdown:
soclal assistance

Early warning system
for 650 beneficiaries

' Psychosocial support

Bi-weekly
food Parcels for 250
Masifunde families
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g lessons learned:
soclal assistance

From day 1: focus on emotional well-being of learners
Food parcel support from 2" month only

No “opportunistic” fundraising but knowledge sharing:
Blogging, interviews, podcast

Programme catering reallocated to food-parcels:
financed social assistance till end of 2020
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programmes during lockdown:
guaranTIMES newspaper
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g lessons learned:
guaranTIMES newspaper

Developed in level 4, first editions in level 3.
Too late to find partners to roll-out even further.
Enabled us to produce content for all age groups.

Reallocation of unused programme funding towards
printing and HR cost.
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programmes during lockdown:
project unity

Food Parcels for families
In-need from 75 schools

with Masinyusane
and
United Through Sport

To date:
i 8.000 parcels.
B 50.000 people
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4
lessons learned:
pI‘OjeCt unlty

There is lots of beauty and little sustainability in charity.
More acknowledgment for handouts than for education.
Synergies of partnership and resource sharing.

All access funding from partners in to project unity:
HCl/eMedia, VW, Knorr Bremse, FeedSA, Windfarms
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g lessons learned:
general lockdown lessons

Plan proactively and with like minded leaders
Good timing to get buy-in from Management and Board
Strong partnerships for the crisis
Inform funders early, regularly, transparently: with a plan!
Fundraise overseas through information sharing

Benefits of short working hours and home-ICT settings

S
e
S
~S
S
=
()
i
[ |
[
£a




masifunde

4

Thank you very much!

Please visit us: www.masifunde.org
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